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Abstract

The study seeks to identify the role of administrative leadership strategy in achieving
institutional excellence, identify administrative leadership styles and the extent to which
they achieve institutional excellence, and reveal the extent of the presence of
administrative leadership strategy in Oman Vision 2040. The previous objectives were
framed by a complex problem defined linguistically as follows: How does administrative
leadership strategy affect the achievement of institutional excellence? Is institutional
excellence related to the type or style of administrative leadership? And, to what extent is
the administrative leadership strategy distorted in Oman Vision 2040? These questions
were then theoretically deconstructed, analysed, and interpreted using the deductive
approach 1in light of modern theories of management science, organizational sociology,
social psychology, and administrative psychology. In addition to the above, the content
analysis approach was used to interpret Oman Vision 2040. The study concluded that
administrative leadership strategy is the art of managing and administering an institution
or organization through... It is manifested in its simplest forms through effective, dynamic,
and continuous communication between the leader and others. Consequently, job
satisfaction 1s achieved and achievement motivation is enhanced, which ultimately
contributes to achieving both the institution's excellence and leadership, and even the
quality of its outputs. Democratic administrative leadership is the only type of leadership
that achieves institutional excellence, because institutional excellence is a necessity for
administrative development, which in turn requires the application of the administrative

leadership strategy with its modern theories.

Keywords: Administrative Leadership Strategy, Institutional Excellence.
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